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Minutes 
I. Call to order 
 
II. Announcement: colleague retirements 
Nyan-ping will retire at end of the spring quarter. Joined department in 2000. 
Prem will also retire at end of spring quarter. Started as a student in the department in 2000 and gradually 
moved to being a ta and then a lecturer. Will be on campus occasionally—hope to keep crossing paths in 
future.  
 
III. Discussion with guests: college council representatives 
Lynn Thomas (History), college council chair 
Marianne Stecher-Hansen (Scandinavian), humanities representative 
Catherine Connors (Classics), humanities representative 
[Slides attached below.] 
 
Lynn says it’s the first time they’ve done something like this. Chairing college council this year. Second 
year on CC. Catherine is in her 3rd year. 4-year terms. Marianne is in her 1st year. Council is very busy.  
Lynn shares two slides. Big thing is promotion and hiring. But cc is also an advisory body that advises the 
dean of cas on academic matters. On the non-promotion-related matters it’s sometimes the dean that 
brings issues and sometimes they bring issues. CC meets every Monday from 3-5. Meet almost every week 
in autumn and winter. CC has 8 members, two from each division. 
Catherine on promotion and tenure case process. Each quarter, promotion files are made available by 
dean’s office. Everyone reads all the files. One course release per year to give them time to do this work. 
For each file, one member of the CC prepares a presentation, presents it, and then they discuss. If a CC 
member is a member of the department the case comes from, they are not present for the discussion. The 
divisional dean joins the discussion for cases from their school. Always enough time to discuss 
anything/everything. At the end of the discussion, they vote on the advisory recommendation to the dean.  
 
Marianne: All members of the council are very conscientious in reading all the files. Presentations are 
quite thorough and there’s plenty of time for discussion. Has been impressed with the involvement of the 
all the deans as well. The vote that is taken in the council is advisory: the council itself does not make the 
decision.  
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Lynn. One purpose of the CC is to enforce some consistency across the divisions in the college. Different 
divisions bring different perspectives. No one with specialty expertise is part of the discussion of each case: 
it’s not particular expertise, but careful reading and attention to cross-divisional expectations.  
 
Chair. Some questions from faculty. First one is about teaching professor contracts and the length of the 
contracts.  
 
Lynn. The CC hasn’t been included in discussions about the length of teaching contracts. Has understood 
that to be in the purview of the divisional deans. 
 
Chair. Second question. Guidelines for promotion. Concern that our department might be being more 
strict than what is happening in other parts of the college.  
 
Lynn. Divisional dean is best person to ask about standards for promotion. But encourages us to look at 
guidelines that have been developed by other departments. There is a page that includes guidelines from 
departments that have developed and published their guidelines. The guidelines that departments 
developed are reviewed by the CC and usually give comments back. So the guidelines on the page shared 
have been approved by CC. 
Shares example of history department. In ss, arts, and humanities faculty tend to remain at assoc. 
professor for longer than in the natural sciences. Producing a second academic monograph is a lot of work 
and can be more onerous than articles. So the history department developed some guidelines about 20 
years ago that stated that monographs would not be the determining factor. And from cases over the past 
15 years, only one of the promotions to full professor has involved an actually published second 
monograph. The history dept. also has language about the stage the book needs to be at the time of 
promotion.  
 
Chair: Very helpful. Does the CC look at the department’s guidelines when they make their own 
evaluation on the promotion case?  
 
Answer: Yes, definitely. An example: some departments have very specific guidelines, partly in order to 
alert the CC that certain kinds of activity are considered important.  
 
Faculty member: Has CC talked about guidelines for non-tt professors? 
 
Answer: Yes, there are some that are on the website of the college.  
 
Faculty member: Just to clarify in relation to teaching faculty contracts, the CC only looks at hiring and 
promotion, so when we have contract renewals for teaching faculty, those renewal proposals do not go 
through the CC. 
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Answer: Correct. 
 
Faculty member: Question about the history department guidelines: what are things other than the book 
that can be considered for promotion? For example, diversity, equity, and inclusion? 
 
Answer: DEI is important. It must be considered if it’s part of the promotion file. With history 
department, people always say that it’s quality that matters the most. Drama actually has the same 
guidelines for their performance studies scholars. In history, translations, articles, edited volumes. 
Sometimes also includes a lot of progress on the book. In history, people are trying to think of things as 
being equivalent to a monograph.  
 
 
IV. Vote: approval of minutes (February) (standing item; Handel) 3:30-3:35 
No objections. Minutes approved. 
 
 
V. Update: brief announcements (standing item; Handel) 3:35-3:45 

1. Korean assistant professor hire 
New faculty member has been hired and will be coming in the fall. Very happy with the outcome. 
 

2. Markus lecture and convocation modalities 
Sharalyn Orbaugh will give Markus lecture. Assunta Ng will give convocation speech. She is a well-known 
activist and leader in the puget sound. She has a wikipedia page so people can learn more. 
 

3. Khyentse foundation grant for buddhist studies 
Grant of 25k a year for three years to support Buddhist studies. Thanks to Joe.  
 
Joe: Rich and Collett have cultivated the relationship for a long time. Glad they’ve committed to support. 
 

4. College “unit adjustments” 

Faculty raises. Budget is very strong in the CAS this year. But probably only good for 2-3 years. But the 
longterm outlook is grim: the money that comes from the state to support instruction is shrinking. They 
are forecasting that they will have to run at a deficit and dip into reserves, which is unsustainable over long 
term. No plans at present for how to deal with this.  

Looks like we can expect 3% across the board raises this year. In some years, the Provost provides funds 
for “unit adjustments”: dedicated blocks of money provided to units that are behind their peers in other 
universities in terms of average salaries. When this happens, the current provost has specified that money 
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only goes to faculty who have been judged of high merit. This year, the Provost is not providing unit 
adjustment funds to the College. The College was instead offered the opportunity to self-fund a unit 
adjustment. Because the College has to fund a 3% raise and is looking at enormous budget challenges 
ahead, it declined to self-fund a unit adjustment. So there will be no unit adjustment in the College this 
year. 
 

5. Ad-hoc committee on communications 
Chair: Reasons for setting up the committee. The social fabric of our department has deteriorated over the 
past couple of years because of the pandemic. Based on messages from colleagues, he is concerned that 
the atmosphere of the department has become toxic or hostile. Committee has met twice so far. 
Exploratory so far: how to articulate values and goals. First, committed to academic freedom. Guided by 
faculty code section 24-33. 
 
Faculty member: Doesn’t think it’s right to establish a departmental committee without consulting or 
receiving the approval of faculty. It is not within the powers of an individual faculty member, even the 
chair, to delegate committees (according to the Faculty Code 13-31(3)). Thinks this manner of governing 
sends a bad message: that the opinions of faculty members don't matter even regarding important matters 
that affect us and that we can't be trusted to decide what's best for us or for the department.  The whole 
faculty should be able to discuss this idea and determine how to move forward. 
 
Faculty member: Is surprised about the claim that department is toxic. What is the basis for this?  
 
Faculty member: Seconds the question. 
 
Chair: Has received complaints about faculty work environment but does not want to go into specifics and 
wants to look toward the future. 
 
Faculty member: Appreciates the committee being formed. Has positive intentions that hopes that will be 
better for everyone. Raises a different concern about raises: feels like our department has been preventing 
people from getting promotions and raises. Points out that they have about 16 research articles since 
getting tenure but have not been considered eligible for promotion. It’s in our best interest to be 
supportive of the faculty. 
 
Chair: Need to develop promotion criteria. Hopes to make it a priority for next year. 
 
 

6. Spring social activity — campus or cherry blossom walk? 
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Celebrate Asia conference. Could be a good opportunity to communicate with the community. The 
department will be sending 5 faculty. Might be something we can continue next year too.  

 
 
VI. Discussion: DL designations (Handel, Jesty) 3:55-4:10 
Chair: Discussion about whether and how to register classes as DL began last spring. This fall, charged the 
Undergraduate Education Committee (UEC) with coming up with some guidelines for creating DL 
courses. As the process went forward it became apparent that the department as a whole would need to 
discuss the issue of remote teaching, DL, and hybrid in more depth. Has put in place a moratorium on 
DL approvals for the time being.  
 
Jesty: Am Chair of UEC with Bich-Ngoc and EunYoung. We had about 6 DL proposals, we approved 
about half of them. We developed the guidelines based on our own thinking. They do not have any real 
authority: the faculty as a whole need to be involved in developing policies around remote teaching and 
learning. The UEC does not have authority to block or force changes in any proposals: that’s ultimately up 
to the chair but we make recommendations. Thinks there needs to be more discussion of how the 
department will integrate new modalities into its classes and curriculum. The department has two layers of 
responsibility around this: curriculum planning and course scheduling. The fact that there are two 
processes involved does not diminish the importance of either of them. We should discuss curriculum as 
such. In those discussions, does not see DL as being a very important issue. DL means the class must be 
100% online. It’s quite a narrow, inflexible category. It exists to make it possible for distance-learning 
students to enroll in classes and degree programs confidently, without the risk that they’ll be disadvantaged 
by some on-campus component to the course. (See the Professional and Continuing Education site for a 
list of DL degrees: https://www.pce.uw.edu/online) Our department has seen very, very few students who 
are true DL students, although I have heard that Span. & Port. offer some DL courses. The assumption is 
that the large majority of enrolled UW students are taking the large majority of their courses on campus. 
DL courses may be a small part of our curriculum, but thinks hybrid courses are going to be central to our 
curriculum moving forward. 
 
 
VII. Peter Denis visiting 
Talking about the issue of an investigative report about sexual assault on campus that included information 
about Bill Boltz. Chair asked Peter to come talk about the process: what happens when there’s an 
accusation. Chair wants us to create a better climate and culture in the department to prevent things like 
this happening in future. 
 
Peter: Was a labor negotiator for 10 years before being hired by CAS several years ago. The issues around 
sexual assault are challenging and have been at the forefront of institutional thinking for several years. Title 
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IX is not something he’s been directly involved with for long but can talk about the process. The principle 
involved is due process: when there’s an accusation, the person accused has a right to defend themselves. 
With the issue with Bill, his understanding is that there was an investigation, an admission that something 
happened, and there was a resolution that was satisfactory to all parties. And that concluded the issue. The 
idea that there’s a resolution is important. Once something is concluded properly, it’s done and we don’t 
get to have a retrying of the issue. Need to focus on how to build a culture that provides for everyone’s 
safety and belonging going forward. 
 
Chair: There have been concerns about department reputation, about protecting students, etc.  
 
Question: can we take away emeritus status? Separate from what it desirable, is it possible?  
 
Peter: With emeritus status, there doesn’t seem to be anything in the faculty code allowing for it to be 
taken away: there’s no clear path laid out in the faculty code. Not impossible, just no clear pathway. With 
respect to the 40% rehire, there is probably no way to revoke that for this reason. It couldn’t be done as a 
punishment for something that has already been concluded, with punishments agreed to by all parties. 
What’s happened has happened. Best thing is to think about moving forward. Leadership moment more 
than a legal moment. We can come together and say “no more.”  
 
Chair: We have to think about this more. Adjourns the faculty meeting. We continue discussing sexual 
harassment issue informally.  
 
 
Attendees: Atkins, Bahrawi, Bhowmik, Cao, Chesbro, Cho, Dubrow, Fowler, Hamm, Handel, Iwata, 
Jesty, Kim, Lu, Mack, Marino, Matsuda-Kiami, Nguyen, Nishikawa, Ohta, A., Ohta, K., Pauwels, 
Sandjaja, Schnell, Van Scoyoc, Takeda, Turner, Wang, Won, Yoon, Yu  
 
 
 
 
 
 
 
*************** 
Slides shared by Lynn Thomas: 
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History Department Tenure and Promotion Guidelines 
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